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General Information 

 
The initiation, implementation and continuous coordination of 
projects between a particular ICC pair of countries is done by 
working committee in each country mirroring the other. Each 
country working committee has office bearers: National 
Section Head, a Vice National Section head, Hony Secretary, 
Treasurer and two members from each participant district. The 
office bearers as above alternate between the participant 
districts 
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Inter country committees (ICC) In Rotary 

 
The ICC is an affiliate program accredited by Rotary international and similar 
to rotary action groups (R.A.G.S.) based on common hobbies or service areas 
of interest. It is not a program administered by the Rotary board of Directors. 
The ICC is managed by an Executive Council which elects/ selects its office 
bearers every two years. 
The objectives of an ICC are encouraging sustained contact between 
Rotarians, rotary clubs and rotary districts in two or more paired districts. The 
sustained contact leads to deep bonds of friendship, sister clubs 
arrangements, friendship/ family exchange delegations, business delegations, 
cultural assimilation and joint community service implementation collaboration 
in each paired country. The program gives a true flavor and experience of 
Internationality of Rotary. When all districts in a country agree to an ICC with 
all districts of another country, we have an ICC with its memorandum of 
Understanding (M.O.U.), charter of activities and an official charter as per 
template approved by ICC executive committee. 
In process of forming an ICC , if minimum two districts in each paired ICC 
country wish, they may form an sub national ICC and gradually invite other 
districts in each country to join the program by signing a protocol of Agreement. 
 
The work of the sub national/ National ICC is carried out by following: 
 
 
 
 
 
 



 
 
 
1.  National Coordinator (NC) in each country who overseas and motivates 
rotary clubs and districts in his/ her country to form an ICC 
A ICC working committee mirrored in each paired country led by a National 
Section head/ President/ Chair person , A vice Chair, a Hon secretary, a 
treasurer and two Rotarian members deputed by district governor of each 
participant district . 
 
These committees in each paired country will initiate activities in consonance 
with objectives given above. Each activity is recommended to be monitored, 
finance arrangements made and recorded and contributions from committee 
members from each district are expected when their district is involved. The 
tenure of the working committee is indefinite subject to explicit consent of the 
National Coordinator in consultation with current district governors and 
approval of ICC executive committee. 
 
We in India, till date have 36 ICCs at sub national level and 14 more are in 
pipeline. Since rotary internationally is present in 200 plus countries, the 
potential to form ICCs is immense. The ethos of an ICC is fellowship and 
service with humanity at its core over riding technicalities, positions and titles 
the role of which is just responsibility. Through this periodic E newsletter we 
will share with you salient information on ICCs formed, those in progress and 
potentials within our reach. We will also share snippets/ summary of 
accomplishments of ICCs over a period of time. 
 
I encourage you to contact us and with consent of your district governor 
become a part of this wonderful program to give true shape and substance to 
the essence of rotary international mission: “We the people without boundaries 
join hands to do projects to make a positive sustained impact on lives of 
challenged world communities and in return earn their blessings which enrich 
our spirit enveloping it in perennial happiness. 
 

Warm Regards 
PDG Deepak Talwar 

National Coordinator (ICC) 
 
 
 
 
 
 
 
 



 
 
 

 M.O.Us SIGNED WITH OTHER COUNTRIES 
 

INDIA 
 

TURKEY, FRANCE, TANZANIA-UGANDA 
GREECE,  LEBANON, EGYPT, MALAYSIA 
PORTUGAL, ITALY-MALTA- SAN MARINO 
ISRAEL,    LITHUANIA,   BRAZIL, BOLIVIA 
MOLDOVA, SRILANKA-MALDIVES,  UAE 

BELGIUM-LUXEMBURG, PAKISTAN, SPAIN 
GEORGIA,       ARMENIA, CYPRUS, RUSSIA 

GREAT BRITAIN-IRELAND,     JORDAN, 
SWITZERLAND – LIECHTENSTEIN 

BELARUS, GERMANY, BANGLADESH 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

M.O.Us IN PROCESS 
 

INDIA 
 

 

BAHRAIN, TUNISIA, PHILLIPINES, 
 

HONGKONG,         NEW ZEALAND, 
 

TAIWAN,  AUSTRALIA, NEPAL, 
 

TIMOR-LESTE,  INDONESIA, USA, 
 

SINGAPORE,   THAILAND, CANADA 
 
 
 
 
 
 
 
 
 
 
 



 
 

SAMPLE M.O.U. 

 
 

 
 
 
 
 
 



 
 

SAMPLE CHARTER 
 
 

 
 
 
 
 
 



 
 

ICC SECTION HEAD 

 

 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 

 



 
 

SAMPLE CHARTER OF ACTIVITIES. 
 

Objectives: 
 
•To provide a network which will unify Rotarians of India and Pakistan. 
 
• IP-ICC will be a vehicle which will bring Rotarians together on common issues. • IP-ICC will hold   
activities for bilateral humanitarian and peace efforts, using programs and initiatives fitting into RI 
Strategic Plan. It will increase fellowship and inter cultural understanding amongst the people of both 
nations. 
 
• To focus and coordinate to work as a team for long term commitments and create a climate of 
Goodwill  and peace. 
 
• Rotarians, spouses, retractors to participate in IP-ICC activities giving local expertise in each of the 
two countries and serving as ambassadors of Countries. Every member of the team is the ambassador 
of the   partner country in his or her country. 
 
• To work as team for common cause. 
 
• To address for peace and conflict resolution which is one of the focus areas of the Rotary Foundation. 
 
• To provide significant support to all programs of Rotary international. 
 
Charter of Activities: 
 
1.   Identification of one major community service project to be implemented in RI 3271 or 3272 and    
one major community service project to be implemented in RI 3011 or 3012 with major resources 
Contribution by Rotarians in the other country with your without being a Global Grant. 

2. Have youth exchange teams. 
 

3. Conduct essay competition and debating competition at school and college level. Maybe we can 
       have participants through video link. 

4. Have a joint Facebook page of India and Pakistan, what's app and other social media tools for all 
Rotarians from Pakistan and India. Similarly, we can have one for the retractors. Singing 
competition between youth of both countries. 
 

5. Have dress also member of committee on both sides. 
 

6. We can also have District teams visiting both districts. 
 

7. Sister clubs can have joint meetings once a month or once in two months though Skype in which 
we can invite social activists, media reps, Business community, youth representatives, 
professionals and Intellectuals to share views through video link. 

 
 
 
8.   We have a joint bimonthly or quarterly newsletter called ICC - India Pakistan, Bulletin. 



 
 
 
 9.   We ask all dgs to dedicate one page for views and news of Rotary clubs in each other’s countries. 
       We can name it .... India Pakistan ICC corner! 

 
 
10.  Send delegations in RYLA held in both countries. 
 
11.   Make sister rotary clubs by pairing clubs of RI 3011 with clubs in RI 3271 and 3272 and 
pairing rotary 
       Clubs of RI 3012 with club s in RI 3271 and 3272. 
       5 clubs 3011 to be paired with 5 clubs in 3271 
       5 clubs 3011 to be paired with 5 clubs in 3272 
       5 clubs 3012 to be paired with 5 clubs in 3271 
       5 clubs 3012 to be paired with 5 clubs in 3272 
 
12.  Proposed activities of paired clubs: 
• One community service project each, one in Pakistan and one India with major resources 
by Pakistan club for India club project and vice versa. Project may be financed by global 
grant or otherwise. Once these projects are implemented, they should be widely publicized 
through print media, social media, and electronic media and in district conferences and 
other rotary meetings 
 
• One reciprocal per annum by club members to the sister club on home hospitality basis. 
• Each sister club to create what’s App/telegram groups of members of each club and keep each   club 
apprised or major activities of the sister club. 
• Each sister club to create a blog/social media film on common life in the area of the rotary club 
Including its community service activities/fellowship activities and widely share with the sister 
Club/other district through social media. 
• Send one representative at least to an annual peace conference organized by the Inter country 
Committee in India and Pakistan on an alternate basis on annual basis. f) Make a business directory 
of self-club and sister club members and circulate via social media/digital basis. 
 
13.  Hold an annual Peace Conference, one year in India and next year in Pakistan. Topics 
to be   interactive with aim to generate positive ideas, discussions on resolution and 
reconciliation of pending disputes as perceived by both countries. 

14.  Hold one business/trade fair annually in each country on alternate basis for list of 
selected business of Rotarians or otherwise where attendees would be interested Rotarians 
or non-rotarians of host/guest country. 

15.  India districts to propose one delegation of maximum 10 persons for a period of 
maximum seven nights to Pakistan and vice versa annually: 

a) School students or College students 

b) Members of the Press corps of the other country 

 

 

 
 



 
 
 
(Each visit will have a definite approved agenda full of opportunities to imbibe the culture 
and life ethos of the other country.) 

Home hospitality will be the basis of visit to maximum extent possible. 

We will expect the press corps members of delegation after the visit to publicize the 
community service projects which Rotarians in other country are implanting in India or 
Pakistan and create an aura of goodwill and an ambience of her love affection and trust in 
which to work towards resolution of perceived inter country disputes 

16.  Planned liaison with Embassies of the other country and ministry of interior/home in 
own    country on regular basis with aim of: 

• Facilitation of obtaining visit visa for Rotarians and others of the other country. 

• Creation of a list of Rotarians and prominent society members of the other country to which the 
Embassy/ 
Got of other country grants long term visit visas with minimum restrictions on a regular basis. 
 
• Incorporation of other country Rotary events in a rotary year on calendar of Interior/home 
ministry in host country so that visas applied for are issued easily. 
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ARTICLE 21.020  
ROTARY CODE OF POLICIES 2022 

 

 
 
 
 
 
 
 
 



 
 
 
 
 
 

        
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

MESSAGE  
ADDRESS ON ICC BY RTN. MOHAMED GHAMMAM 

CHAIRMAN ICC EXECUTIVE COUNCIL 

SPEECH AT THE INSTITUTE OF BALE 
(NOVEMBER 2022) 

 
Honorable guest 
 
I will tell you about the ICCs, their mission, their organization, their role as Rotary Peace and 
ambassadors for understanding and friendship in the world and about the action that the ICCs carry 
out to bring people together and build peace, and then I will announce three initiatives for peace, 
that we plan to put place very soon. 
 

1. Who are we? 
 

As you know, it all began in May 1950 when two French and German Rotary leaders signed in 
Strasbourg a first charter of friendship and mutual collaboration committing Rotarians in their 
countries to take action to rebuild bonds of friendship and mutual understanding. 
Since then, the concept and the program have continued to spread. 
 
We currently register 675 national ICC sections spread over 95 countries and on all continents. 
 

2. What is our mission? 
 

The mission of an ICC is to spark a dynamic that will encourage Rotarians to forge privileged, ideally 
friendly ties with their counterparts in other countries and help pave the way of peace. 
 
The objective is to establish understanding, mutual respect, and mutual interest to lead to projects 
and action that will very often be relayed and supported by Rotary clubs. 
 
Example include the development of twinning between clubs in participating countries, the 
organization of friendly exchanges between Rotarians and Rotaractors and the encouragement of 
clubs and district in one country to join force with clubs and districts in other countries to set up 
Global Grant and initiate dialogues aimed at understanding between peoples with the aim of 
Safeguarding and the culture of peace and the achievement of peaceful society. 
 

3. What is the organization of ICCs? 
 
The ICCs are organized as follows, three levels of leadership: national, regional, and international. 
The national level includes the national ICC section and the National ICC Country Coordination. 
One ICC is composed of two national section, one section in each country. 



 
 
 
Any Rotarian or Rotaractor and even a peace-loving non-Rotarian can join an individual ICC National 
section. 
 
Since its constitution, the ICC National Section has brought together its members, ensuring respect 
for diversity and inclusion. 
 
When both sections are operational, a charter seals this collaboration. 
 
The national sections of a country are grouped in a national coordination by country. 
 
A level of regional leadership is developed by continent of Rotary Zone in the form of Regional 
Expansion Task Forces. 
The third level of leadership is constituted by the Executive Council of the ICC which is headed by a 
Board and a President. 
 
The Executive Council establishes, among other things, a strategic plan and an action plan for the 
ICCs and ensures its implementation. 
 
The Chairman of the Executive Council of the ICCs ensures links with Rotary International staff in 
Evanston. 
 

4. What is our role in marking the path to Peace? 
 
ICCs is an integral part of Rotary’s programs and initiatives and work together with other Rotary 
Peace builder to pave the way to peace. 
 
We are aware that the present image of the world is not reassuring. 
We live in a world mourning thoughts and ideals. 
 
Humanity feels more than ever a new demand for solidarity that constitutes both a nascent reality 
and a promise to be fulfilled. 
 

5. What can we do besides peace through service, 
 
That means that we must continue to build a world where everyone can truly exist by acting 
according to their being instead of reacting according to the other. 
 
A world where living together is possible because our commitment can only be a commitment of 
humanity. The only effort we cannot afford to relax is our quest for peace. Any other alternative is 
unimaginable. 
 
Without peace, it will not be possible to achieve the levels of trust, cooperation and inclusion needed 
for societies to be resilient to shocks, manage difference and adapt to change in their environment. 
 
To this end, we are launching three peace initiatives that we are planning for next year. 
 



 
 

4.1 The first peace initiative concerns the situation of war and non-
peace in the Ukrain / Russia region, leading to tragedies in human lives, human 
resources, devastating destruction, displacement of populations and refugees in large numbers, 
generating a climate of hatred and with repercussions of instability and division at the level of world. 
 

4.2 The second peace initiative concerns the Mediterranean region, 
where serous conflicts have been going on for a long time and are multiplying, leading to a climate 
of tension, and misunderstanding with repercussions at global level. 
Added to this is the dramatic situation created by the migratory phenomenon of southern but also 
sub-Saharan countries to northern countries, resulting in deplorable loss of human lives and 
problems for the countries of the northern shore. 
 

4.3 The third initiative concerns peace in Africa.  
 
Did you know that there are currently about 20 hotbeds of tension of different kinds in Africa? We 
believe that Africa must work to end all wars, civil conflicts, gender-based violence and the 
prevention of genocide and use its resources for the development and well-being of its people. 
 

4.4 How are we doing to proceed? 
 
We plan to bring together for each initiative, ICC members, Rotarians, Rotaractors, representatives 
of civil society goodwill, and mediation and peace organizations operating under or in partnership of 
Rotary International. 
Our goal is to enable all parties concerned to listen to each other, to dialogue together and to see 
opportunities for understanding and cooperation of subjects of primary interest to them, with the 
main objective: to rebuild bonds of friendship and mutual understanding allowing them to move 
closer to a just peace. 
 
I end my remarks with these terrible words of Albert Camus: I despised them because, while they 
could do so much, they dared so little. 
 
Rather, I am saying that we will dare, and we will continue to believe that peace is possible in these 
three hot regions of the world, and we will achieve it. 
 
Thank you 
 
Mohamed GHAMMAM 
 
ICC Executive Council Chair (2022-2024) 
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         I.C.C ACTIVITIES 
INDIA 

ON GOING ACTIVITIES RI-3011 

 



 
 
 
 

 



 
 

SRILANKA 

 
Rotary club of Colombo west which is one of the largest club in Sri Lanka and engages in service 
projects every year not less than U.S.-$ 300,000. 
Every year in Sri Lanka 3000 children are born with congenital heart disease and only 700 children 
get operated in the government hospital due to the lack of Doctors and operation theatre facilities.  
Our club involved in getting surgery done in private hospital in Sri Lanka and also severe cases we 
send them to India. 
 
However last two years due to pandemic we could not sent anybody and now this year again we 
started this programme to get heart surgery done for 70 children at Amrita hospital cochin where 
total expenses air ticket for the children and one of the parent and surgery cost and other food and 
logging expenses all are taken care through Rotary global grant and major portion was contributed 
through well-wishers from India. 
 
Apart from the surgery Rotary always believes in sustainability and we are sending 30 nurses as well 
as 4 doctors for the training so that the nurses could assist the doctors for the higher level surgery 
after the training. 
 
Also Indian doctors will conduct a one day seminar for Gynaecologist and Radiologist to identify heart 
ailment when baby is in the womb so that many complications can be avoided. 
This total project cost LKR 105 million. 
 
 Visited Mata Amritha Mayi Hospital and Visited First 5  Children who under went Heart Surgery and 
doing well and ready to fly back to Sri Lanka on 26th October 
 
Deepavali, Polio Day and Beginning of Global Grant Heart Surgery for kids, Nurses training, Doctors 
training Project. Rotary Club of Colombo West (RID 3220) and Rotary Club of Cochin west (RID 3201)  

 

    
 
 



 
 

   
 

     
 
 
 
 
 
 

                             
 
 
 

 
 
 
 
 



 
 

 
 
 
 
 
 
 



 
 
 

MALAYSIA 
 

 
 
 

 
 
 
 
 
 



 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 

 
 
 



 
 
 
 
 
 
 
          

  
 
   
 
 
 
            

 
 
 
 
 
 
 



 
 
 
 

PAKISTAN 
 

 
Rotary Club of Delhi RID -3011 had the pleasure and honour of having Rtn PAG  MPHF  Anil Ghai  
District Chair International committee RI 3110 as the Chief Guest at our Regular Club meeting over 
Dinner on 24.11.2022. 

Mr Anil Ghai spoke on the  

Topic- ' Twin Clubs matching between India Pakistan. 

 
 
 
Dr Bharat Pandya Trustee Rotary Foundation in Multi District Matching Of Rotary Clubs was chief 
guest and part of 2nd Multi-District Peace Webinar on 22nd October 2022. Please find the attached file 
of MOU & Certificate prepared by our Convenor-of Twin Sister PAG Director Indus Peace Park. 
 
The following clubs were matched as sister clubs with Rotary Clubs in Pakistan.  
 
From INDIA 
 
RID 3110.   13Clubs 
RID 3011.    5 Clubs 
RID. 3012.   1 Club 
RID 3080.    1 Club 
TOTAL.      20 Clubs 
 
Total Clubs From Pakistan & Nigeria 20 
 
RID 3272.   11 Clubs 
RID 3271.     9 Clubs 
Total            20 Clubs 
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BANGLADESH 

 
Inter country committee National Coordinator India PDG Deepak Talwar visited Bangladesh 
from November 13th – November 23rd 2022. He managed to get consent of DG 3281 Rotarian 
Engr. M Wahab to form subnational ICC between India and Bangladesh. 
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SAMPLE OF STEPS FOR FORMATION OF INTER COUNTRY COMMITTEE (ICC) 
(INSTEAD OF SPAIN PLEASE SUBSTITUTE NAME OF FOREIGN COUNTRY INVOLVED) 

 
 
Step 1  
 
1. Paco Chapa is National Coordinator Spain 
2. Deepak Talwar is National Coordinator India  
3.  Aniel Sahni will be the President  
4.  Let Rtn. Paco Chapa National Coordinator of ICC Spain give you names of at least 
two district governors in Spain and names of president and Vice President from Spain 
5. Finalise the MOU in consultation with NC ICC Spain and president ICC India Spain section 
for Spain  
6.  Prepare a tentative agenda for max 60 minutes meeting as follows: 
 
MOC  
 
Welcome address: National Coordinator India 
National Anthems of both countries  
Short film on India 
Inspirational address DG 1 India  
Inspirational address DG 2 India  
 
Meeting handed over to MOC in Spain  
Short film Spain  
Inspirational address DG 1 Spain  
Inspirational address DG 2 Spain  
Reading of MOU by NC Spain  
E signing of screen shared MOU by verbal acceptance of same by each signatory on MOU 
Toast and congratulations to all present for MOU digital signing ceremony.  
Vote of thanks ICC Coordinator Spain 
Meeting adjourned by National Section Head / president ICC Spain section of India / 
Spain ICC 
 
7. In coordination with Paco Chapa and all MOU signatories and agenda participants fix 

a date and time on zoom for signing the MOU.  
 

Step 2  
Based on Step 1, I will get official charter issued by ICC executive committee Rotary 
international  
 
Step 3  
In India and Spain separately an ICC working committee should be set up such as: 



 
 
 
 
India  
 
President:  RI 3011 
Vice President: RI 3170 
Secretary: RI 3170 
Treasurer. : RI 3011 
Member: 1. RI 3011 
Member: 2 RI 3011 
Member: 3. RI 3170 
Member: 4. RI 3170 
 
Same committee for Spain formed by President ICC Spain sharing positions between 
involved districts and having two members separately from each district which is part of ICC 
India/ Spain. 
 
Step 4  
 
In consultation with President Spain, you finalize an annual charter of activities for the said 
ICC  
 
Step 5 
Start virtual activities immediately and physical when feasible  
 
Step 6  
 
National Coordinator India to write letter to each district in India asking them to join ICC 
India /Spain and depute two members from accepting districts to join working committee. 
National Coordinator of other ICC  country to write to other districts in said country inviting 
them to join ICC and depute two members in the ICC working committee for that country. 
 
If you need any clarification feel free to contact me  
 
PDG Deepak Talwar 
National Coordinator (India) 
Inter country committees 
Rotary international  
 
dtalwar3011@gmail.com 
 
9810071153 
8810241176 
9999001349 
 



 
 

ROTARY INTERNATIONAL INTER 

COUNTRY COMMITTEE 

 

  MISSION OF INTERCOUNTRY COMMITTEE 

“To promote peace and international 
understanding while improving 

cross-cultural awareness, Engaging 
diversities, and bridging 

communities” 
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Editorial 
PP Rtn. Subhash Dewan 

 
Dear friends in Rotary, 

 

 

Dear friends in Rotary, 

It is heartening that for the first time, we have a lady RI President Rtn. Jennifer 
Jones, in a long history of rotary international. 

Essence of all human beings is the same existence, that we merely are 
bestowed different individual talents & Gender roles. We are like actors on a 
stage called Planet Earth, giving our one life time performance. The Creator 
gave us abilities not for our own use but for the benefitting the world. 

In the Rotary year 2000-01, when I was President of my R.C. Delhi South-West, 

R.I .President, Frank Delyn on his visit to our R.I. district said, we the Rotarians 
in your country India & ones in mine Mexico, should thank ourselves that we 
have never-ending opportunities to do our best in our developing world, 
otherwise Rotarians in the affluent western world have to literally look around 
For such avenues. 

Friends, we Homo sapiens have devastated this beautiful planet in the last 200 
years, which was not done in past millions of years before. It becomes our 
solemn duty to save it for our future generation, for the better life for our 
Children. The greatest hope can come from our Rotary World, spread out in 
200 countries. It was Rotary which with help of WHO, decimated crippling 
diseases Like Polio & others, but this journey, has to go on, till it reaches the 
last person in misery. 



 
 
 

Here is our PDG Deepak Talwar of R.I. Dist. 3011, India, who has taken the 
challenge of doing well to society by clubbing two binary nations & 
Rotarians, in R.I. Districts together to alleviate poverty & hunger, illiteracy, 
malnutrition, sanitation, clean water & health issues; plus bring 
International understanding, conflict resolution, through goodwill for all. 

At recent Armenian Rotary conference PDG Deepak Talwar’s address was 
very motivational and musical. We wish the cold & hot war between 
Armenia & Azerbaijan. Rotary can be act like mediation. No longer can a 
bigger nation bully a small neighbour, we’re saying in going on between 
Russia and Ukraine. 

I can prove this by self-example, as in his year of his Dist. Governorship 
2005- 6, Deepak chose me to write his ‘Governor Monthly Letter’ as 
Editor. It was in that year he took us, a good number of Dist. Rotarians to 
Pakistan (our estranged neighbour) on good-will mission to resolve 
conflict & to bring human- touch, at least between our two peoples, who 
have same roots, culture & language. I wrote the awesome experience in 
our Mega issue, to show, how his initiative brought such enormous 
bonhomie thru’ people to people contacts, which continues till date. 

So my appeal to DGs & PDGs of all our friendly countries, to join his “ICC 
& Rotary” crusade in order to take Rotary to pinnacle of “Service above 
Self” 

Warm Regards 
PP Rtn Subhash Dewan 

 
 
 
 
 

 


